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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Social
Sciences (ARI) is to facilitate the development of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information and data bases. One such base is a set of
comprehensive descriptions of how soldiers accomplish their missions. Many task descriptions
have been developed where the focus is on activities within a particular Battlefield Operating
System (BOS); these are often further narrowed to one BOS element within one echelon. What
have been lacking are function analyses along with task descriptions that have a broader BOS
perspective; one which focuses not only on intra-BOS relationships, but also the relationships of
that BOS with other BOSs in accomplishing the overall mission. It is this latter perspective which
is needed, for example, to define training requirements and strategies for combined arms
operations.

The function analysis described in this report is a product of one of three efforts
conducted under the ARI project, “Innovative Tools and Techniques for Brigade and Below Staff
Training (ITTBBST).” The work in this part of ITTBBST is the fifth in a series of ARI projects
directed at analyzing the vertical and horizontal synchronization required by combined arms
operations. All of the projects have analyzed functions, previously labeled “critical combat
functions (CCFs)” and now labeled “battlefield functions (BFs).” The previous projects analyzed:
all BFs performed by a heavy battalion task force; a sample of seven BFs performed by an
armored brigade; and the integration of fire support BFs as performed by an armored brigade and
at echelons higher than brigade. The research in this project analyzed BFs in the Command and
Control BOS. Separate coordinated analyses of these BFs were performed for the armored
brigade headquarters and four types of supporting units, one of which is the Forward Support
Battalion. - L TR : S

The analyses developed in the project have been used in the development of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director
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OVERVIEW

The results of the Army Research Institute’s (ARI) examination of battlefield functions
(BFs) relevant to a brigade combat team’s combined arms operations are in two volumes.
Volume 1, Function Analysis, identifies and describes various components necessary to
accomplish the function. The components were selected based on their relevance to a unit
trainer’s interests. Volume 2, Assessment Package, is an assessment aid. It describes
performance measures based on the purpose, outcomes, and tasks supporting the outcomes
identified in the Function Analysis (Volume 1).

This overview provides the user with necessary and relevant information concerning the
analysis of BF 20, Direct and Lead Units in Execution of Battle, as performed by a forward support
battalion (FSB). Participants and organizational structure identified in this analysis are based on the
FSB table of organization and equipment (TO&E) 63006L000 and are augmented by FM 63 -20
Forward Support Battalion.

This function analysis (FA), Direct and Lead Units in the Execution of Battle (BF 20), is a
product of the process of developing a training strategy for the FSB. It is the third of three BFs (Plan,
Prepare, Execute) which compose the command and control (C2) battlefield operating system (BOS).
The analysis reflects all the tasks, participants, products, and processes required by the FSB to achieve
the outcomes necessary for the commander to direct and lead the FSB during combat operations. It
addresses emerging doctrine relative to the assignment of an FSB in support of a heavy maneuver
brigade. The FSB commander is the senior logistician in the brigade, and as such, is the senior logistics
advisor to the brigade commander.

A battlefield function is defined as processes OF activities occurring over time that must be
performed to accomplish a mission(s) or supporting critical tasks. It provides task mtegrauon
combined arms interaction, and intér-Battlefield Operating Systems (BOSs) linkages. !

Synchronization of BFs provides commanders at tactical echelons with a definable outcome
that materially affects the battle. Without this synchronization, it is doubtful that a commander’s
concept and intent will be achieved.

This analysis identifies the critical tasks and subtasks undertaken by the FSB commander, his
staff, and the FSB subordinate/supporting commanders as the FSB executes the battle. This execution
is the final phase in the continuation of the activities to plan (BF 18) and prepare (BF 19) for the battle
and includes those tasks unique to providing logistical support to a heavy brigade fighting the brigade
deep, close, and rear battles. For the purpose of the analysis, the function is depicted as beginning
when the supported brigade crosses the line of departure or the enemy enters the brigade’s area of
operation and ending after the battle as the brigade consolidates, reorganizes, and begins to transition
into the next mission.

! The term “Battlefield Function (BF)” was designated by the U.S. Army Training and Doctrine Command
(TRADOC) in September 1996 to replace “Critical Combat Function (CCF)”. At the same time, the term
was redefined. TRADOC also renamed “task analysis” (TA) to “function analysis” (FA).




This analysis reflects the role of the FSB commander as the senior officer in the brigade
support area (BSA), and, as such, with responsibilities for all FSB units and all brigade elements
occupying the BSA. The FSB commander does not command other brigade elements occupying the
BSA. However, he does have a relationship with them which is much like the relationship he has with
the brigade commander. All brigade elements in the BSA must work together to accomplish the
brigade commander’s intent. It is critical, therefore, that the FSB commander include brigade elements
occupying the BSA in the FSB’s preparation for battle.

The brigade commander is responsible for the brigade rear battle; however, the FSB
commander is responsible for handling enemy Levels I and II activities which threaten the BSA. He is
responsible for orchestrating the defense of the BSA under the base cluster concept, and he must
therefore integrate the defense of all elements occupying the BSA in his defense of the BSA. This
analysis addresses tasks that reflect this doctrine.

For purposes of this FA, the area of operations (AO) is defined as:

a. The brigade support area (BSA) and the area immediately surrounding the BSA in
which BSA reconnaissance and surveillance (R&S) elements could patrol and where
listening posts (LPS) and observation posts (OPs) could be positioned.

b. Main supply routes (MSRs) and alternate supply routes (ASRs) leading into and out of
the BSA.

C. Areas forward of the BSA in which logistics operations are conducted by BSA
elements, e.g., logistics release points (LRPs) and ambulance exchange points (AXPs).

Planning of logistical support is performed by two sections of the FSB. The battalion logistics
officer (S4) conducts battalion internal logistical support planning; the battalion support operatiofis™” =~ ~
officer conducts the logistical planning to support the maneuver brigade.

For purposes of this analysis, references to coordination with task force field trains elements
are intended to include all field trains elements (e.g., field artillery battalion [Bn], engineer Bn, etc) in
BSA.

Unlike the supported brigade (Bde), the FSB has only one battalion level command post (CP),
with each FSB company maintaining a CP. Normally the maintenance company CP is designated as
the battalion alternate CP. It would take over command and control functions only when the battalion
CP is destroyed or has lost communication with the rest of the battalion.

Synchronization of logistical support in the execution of battle starts in the planning phase (BF
18) when the FSB commander first visualizes and then articulates his intent and concept of the
operation to his staff and subordinate commanders. Synchronization continues into the preparation
phase (BF 19) with the rehearsals, other preparations for battle, and refinements of the original
operations plan. In the execution phase of the battle, the brigade commander must make timely
decisions based upon the rapidly changing situation. He will be the center of multiple cycles of
monitoring, planning, and directing as he and his brigade react to changes in mission, enemy, terrain,
troops, and time available. The FSB commander must be in synchronization with the brigade




commander’s decnsnon—makmg process. In many cases he must antxclpate the needs of the Supported g
brigade before a requirement is stated. He must, therefore, position himself and elements of the =
battalion in positions which will enable the FSB to quickly react to deviations from the original plan.

The military decision-making process (MDMP) outlined in the 1993 publication of FM 101-5,
Command and Control for Commanders and Staff “Draft,” is the basis of the processes described in
this task analysis. At the time of writing this analysis (August 1996), the Command and General Staff
College, proponent for FM 101-5, Command and Control for Commanders and Staff, was in the
process of rewriting the draft manual. This task analysis recognizes the decision by the Commanding
General, Combined Arms Center, that there is only one MDMP and that commanders in the field will
have to modify the single process based on situation constraints. The authors coordinated continuously
with the Command and General Staff College to ensure the doctrine reflected in this analysis is
accurate and current. However, information reflected in the recently published FM 101-5 (31 May
1997) will most likely require minor modification of this analysis. The currency of this analysis will also
be affected by changes to unit capabilities such as the additional technology (e.g., information systems),
now in different stages of fielding. (A requirement for minor modifications of this analysis is also
anticipated when the new ARTEP 63-005-MTP is published.) The MDMP performed under time
constraints has been addressed for each task. Although these procedures can be used under any
planning circumstances, they most commonly would be used by the battalion commander and staff
when time for planning is short (such as when faced with the need to issue a fragmentary order
[FRAGO] during the battle). As will be seen, the portrayal of the performance of the MDMP
under time constraints does not omit steps, but instead recommends procedures to reduce the
time required to conduct planning.

This analysis also reflects current and emerging Army doctrine based on FM 71-3, The
Armored and Mechanized Infantry Brigade, January 1996, and its portrayal of the decision-making
process. The MDMP outlined in the 1993 publication of FM 101-5 “Draft” is the basis of the
* processes described in this task analysis. Planning associated Wwith the development of a FRAGO
is discussed in both BF 19, Direct and Lead the Battalion During Preparation for the Battle; and
BF 20, Direct and Lead the Battalion During Execution of the Battle.

The FSB commander must ensure that his staff and subordinate commanders provide him with
information that allows him to update his “running” estimate of the situation in the context of time-
distance relationships and the capability to achieve the endstates envisioned as necessary to accomplish
the battalion mission. He must focus on this desired end state in spite of the intense tempo of the battle.

He must winnow out information that may clutter his thought processes.

Based on experience and intuition, the FSB commander assigns missions, prioritizes and
allocates resources, selects the critical times and places to act, and decides when and how to make
adjustments during the battle. Normally, during the battle he will use a time-constrained decision-
making process. There are times, however, when he and his staff may use the deliberate decision-
making process.

The FSB commander plans for and rehearses actions for the eventuality that his battalion CP or
he become casualties or are out of contact, so that the battalion will continue to provide support
without interruption. He and the battalion staff also ensure that the battalion can quickly transition
from the present battle into readiness for the next mission.




The FSB is capable of assisting the brigade in consolidation and reorganization following the
battle. Combat service support (CSS) of consolidation encompasses normal CSS functions conducted
in a more intense environment. The evacuation support is normally provided over extended distances.
Priority is given to replenishment of basic loads (petroleum, oils, lubricants [Class III} and ammunition
[Class V]), replacement and repair of equipment, and the treatment and evacuation of casualties. Ifthe
brigade reorganizes, the FSB’s support could include assisting the brigade in reconstituting a maneuver
company. It would do this under the guidance and priorities established by the brigade operations
officer (S3) and in coordination with the brigade personnel officer (S1) and S4. In the event the FSB
suffered severe losses during the battle, it might be required to perform these same services for itself,
Should this happen, the FSB would coordinate with the brigade and the division support command in
order to provide the support it required while assuring that logistical support was continued for the
brigade.

This analysis includes the leading and motivation of soldiers and units, both vital components of
battle command. The difference between BF 20 and BFs 18 and 19 is the importance of time, or more
accurately the lack of it, caused by the rapidly changing situation coupled with the need to act faster
than the enemy. The FSB commander must be able to swiftly assess the situation; make quick, sound
decisions; and rapidly disseminate those decisions to generate speed and efficiency relative to the tempo
of the combat. He must be able to receive, evaluate, and learn from information received. To those
who assist him, he must communicate the information to be used in any planning process to modify or
change his previous orders. Once deciding on a course of action, he must direct and lead the battalion
in the accomplishment of the mission. There is no universally appropriate single sequence of steps that
leads to success. Battle command is tactical judgment and effective decision-making combined with
leadership. The commander’s ability to command and control is extended by the battalion staff
operating from the battalion CP.

~ An effort was made to identify spécific task titles taken directly from the appropriate Army
Training and Evaluation Program - Mission Training Plan (ARTEP-MTP). The wording of each task
in this analysis is sometimes a direct quote from an MTP. Generally, the wording of the tasks is an
integration of tasks and requirements derived from ARTEP-MTPs, applicable field manuals (FMs), and
other related documents. Those tasks not taken from the ARTEP-MTPs are: a) derived titles that may
apply only to a part of an ARTEP-MTP subtask or some other element of the ARTEP-MTP; b)
multiple subtasks from several different, but related, tasks; c) tasks that are not directly stated in the
ARTEP-MTP, but are implied by other tasks or requirements in an applicable FM or other related
document; d) tasks derived from Center for Army Lessons Learned publications; €) tasks
developed during coordination visits with TRADOC proponent schools, U.S. Army Forces
Command (FORSCOM) units, and the Combat Training Centers; or, f) performance requirements
considered necessary based on experience of the analyst.




PURPOSE AND OUTCOMES

This component identifies what the battlefield function (BF) is supposed to accomplish overall,
which we term as the purpose. This component also identifies the endstates or bottom line results
necessary to achieve the purpose, which we term outcomes. As a consequence, this component of the
analysis defines the endstates that performance of the tasks will accomplish.

PURPOSE

To provide combat service support (CSS)

which sustains the supported heavy maneuver

brigade's ability to accomplish its mission

within the forward support battalion (FSB) and

division and brigade commanders’ intent.

OUTCOMES

1.

The FSB command post (CP)
maintains continuous communications
with higher, adjacent, and subordinate
elements, to include all brigade support
area (BSA) elements.

The FSB commander (Cdr), other
decision-makers within the BSA,
and the FSB staff receive, evaluate,
and process timely and accurate
battlefield information during
mission execution.

Tactically sound recommendations are
developed and critical information is
communicated by the FSB staff,
subordinate Cdrs, and supported unit
Cdrs.

Sound (feasible, suitable, acceptable)
decisions are made by the FSB Cdr and
others within the FSB.

Affected units and personnel receive
relevant direction, changes, and
refinements to the plan in time to
perform troop leading procedures and
execute coordinated and integrated
actions.

Subordinate leaders demonstrate an
understanding of the critical elements
of their mission and mission essential
tasks, the FSB mission, and the
battalion Cdr’s intent.

1-1



" Purpose and Outcomes for FSB BF 20

Soldiers and units are motivated,
disciplined, and maintain cohesion
during the battle.

The FSB command, control,
communications, and intelligence (C3I)
structure is effective, survives, and is
prepared for the next mission.

1-2



FLOW CHARTS

This component provides a graphical/pictorial description of BF tasks as they are
sequenced within the framework of tactical battle phases (e.g., planning, preparation, execution).
The purposes of this component are: to describe the flow of tasks during each battle phase; to
describe vertical task linkages (to higher and lower echelon units) and horizontal task linkages (to
other BF tasks for the echelon being analyzed); and to depict information input and output which
affect each task. Although the sequencing of tasks throughout each battle phase is intended to
reflect the flow of tasks, tasks may be performed concurrently or may overlap with preceding or
subsequent tasks.

Each echelon is described by the echelon on the left of the flow chart; a horizontal line
depicts the flow of tasks by sequence, reading left to right. The horizontal line for the echelon
being analyzed is thicker than all other echelon horizontal lines.

Tasks from the BF task list are applied to the echelon line in the sequence in which they
occur. The tasks are depicted in a task box. Inside and to the upper left of each task box is
placed the task number of the appropriate task as listed in the task list.

The linkages of tasks, both vertically and horizontally, are depicted with lines.
Arrowheads are placed on lines to depict linkages or interaction with other tasks. The linkage or
interaction between these tasks is detailed in the task list.

Figure 1 illustrates the battalion (Bn) or battalion task force (Bn TF) task contributing to
or otherwise supporting the brigade (Bde) task.

Bde

Bn/Bn TF

Figure 1. Depiction of a task contributing to the accomplishment of another task.



' Flow Charts for FSB BF 20

Lines with no arrowheads reflect a task and its subordinate (sub)tasks. Figure 2 illustrates
this association.

Bde

Figure 2. Depiction of the relationship between tasks and subtasks.

Inputs and/or outputs, as contained in the “Key Inputs and Outputs” component (section
5) of this BF function analysis (FA), are also reflected on the flow charts. The relevant input
and/or output letter listed in the “Key Inputs and Outputs” component is listed in a box on the
outside upper right of the task. Relevant information input for each task is depicted to
demonstrate information which is required to perform the task; output information is that which is
produced as a result of performing the task. Figure 3 illustrates how information input and output
are depicted.

Bde

Figure 3. Depiction of placement of the box reflecting information input and output.
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TASK LINKAGES TO OTHER BFs/UNITS

This component links the tasks performed as a part of this function with the tasks performed in
BFs or by other units. The purpose of this component is to allow the trainer or training developer to
incorporate related tasks and participants into a training exercise for this BF. Tasks which link to this
analysis have been extrapolated for BFs/type units for which function analyses (FAs) have not been
accomplished. For tasks extracted from published BF FAs, the task number is provided.

TASKS LINKS TO OTHER BFs/UNITS
1. The forward support battalion Task Force (TF) BF 20, Task 1a.8)c)
commander directs and leads - TCP coordinates delivery of supplies from
subordinate forces. brigade support areas (BSA) and ATPs to
‘ TF units.

Bde BF 15, Task 24 d.

- The brigade FSE coordinates the
employment of indirect fires to support the
brigade rear battle.

Bde BF 29, Task 21 e.

- The brigade S3/brigade main CP
coordinates BSA defense with the FSB
base cluster operations center (BCOC) in
the event of attack.

Bde BF 29, Task 25b.
" - Thebrigade S4 coordinates support of -
current operations with the FSB support
operations section.

Bde BF 34.
- The Bde evacuates enemy prisoners of war
(EPW) through the BSA.

ADA BF 16, Task 17 d.
- ADA battery elements engage enemy

aircraft.
2. The forward support battalion Bde BF 4, Task2b 1) e).
command post supports - The S2 section disseminates intelligence to
coordination and integration by all subordinate elements within the brigade.

acquiring, evaluating, and
communicating information.



Task Linkages for FSB BF 20

Bde BF 4, Task 7 a.

The S2 section has a system that ensures
that everyone who requires information
receives it.

Bde BF 20, Task 2 a 5) b) (8).

The Bde S3 section, in conjunction with
the Bde Executive Officer (XO) in the
main CP and the Bde S3 in the tactical
(TAC) CP, coordinates action and
response to concerns related to
synchronizing the battle based on
recommendations from subordinate
commanders (TFs, direct support [DS]
FA, engineer, FSB, air defense artillery
[ADA battery]) on changes to the
brigade scheme of maneuver and
support based on their current and
projected operational status.

Bde BF 20, Task 2 a 10) c) (10).

The Bde fire support coordinator
(FSCOORD)), fire support officer
(FSO), targeting officer, and fire

support element (FSE) coordinate fire
support information concerns related to
synchronizing the execution of the
battle to include: fire support
requirements from the brigade S4 and
FSB commander to support the BSA
and rear area operations.

Bde BF 20, Task 2 a 14) a).

The military police (MP) platoon leader
requires and receives information from:
the FSB support operations officer.

Bde BF 20, Task 2 a 16).

The Bde S1 section obtains personnel
information.

Bde BF 20, Task 2 a 17).

The Bde S4 section obtains logistics
information.
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| Tésk Linkéges for FSB BF 20

Bde BF 20, Task 2 a 18).

- The Bde surgeon obtains information
related to treatment and evacuation of
casualties.

Bde BF 20, Task 2 b 12).

- All Bde CSS officers (Bde S1, Bde S4,
Bde surgeon, and FSB commander)
evaluate CSS information and update
products.

Bde BF 20, Task 2 ¢ 13).

- The Bde rear CP (S1 and S4 officers
and sections, and FSB support
operations officer) assists the Bde
commander to synchronize the battle by

communicating information concerning
CSS.

FA Bn BF 20, Task 2 a 8) j).

- The Bde FSCOORD, Bde FSO, and FSE
section obtain fire support information and
fire support requirements for the BSA from
the DS FA battalion S4 and FSB
commander.

FA Bn BF 20, Task 2 ¢ 5) a) (9).

- The Bde FSO and FSE section
communicate Bde fire support situation
and analysis of commander’s critical
information requirements (CCIR), IR, and
routine information to the FSB Cdr for
control of rear operations.

FA Bn BF 20, Task 2b 7) b).

- The Engr Bn S4 and Headquarters and
Headquarters Company (HHC)
commander update rear area combat
operations (RACO) information. Base and
base cluster defense plans are integrated
with FSB and brigade defense plans.



3.

The forward support battalion

commander visualizes the battlefield.

The forward support battalion
commander directs changes to the
operation or plan.

Task Linkages for FSB BF 20

Bde BF 20, Task 3 b.

- The Bde commander projects current battle
endstates now necessary to achieve his
intent based on his evaluation of the current
plan and brigade situation by considering
factors associated with each BOS.

Bde BF 20, Task 3 c.

- The Bde commander anticipates
requirements and actions based on his
projection of the outcome of the current
battle.

Bde BF 20, Task 5 a 9) a).

- The Bde XO at the main CP manages
communications and establishes and
maintains communications between the
brigade and BSA, base clusters, or other
units in support of rear operations.

Bde BF 20, Task 4 a.

- The Bde commander and/or staffissue
warning orders (WARNOS) to alert staff
members and subordinate elements that
the plan will be changed.

Bde BF 20, Task 4 b 13).
- The Bde commander issues a complete
FRAGO.

Bde BF 20, Task 4 b 14).
- The Bde commander conducts a
confirmation brief with key Bde leaders.

Division Support Command (DISCOM) BF 20.

- The DISCOM commander and/or staff
issue WARNO:s to alert staff members and
subordinate elements that the plan will be
changed.

DISCOM BF 20.

- The DISCOM commander conducts a
confirmation brief with key DISCOM
leaders.

34



Task Linkages for FSB BF 20

The forward support battalion Bde BF 20.
command post manages and - The Bde CP maintains communications
maintains command, control, and with all Bde elements.
communications.

Bde BF 20, Task 5 a 9) a).

- The Bde XO at the main CP manages

communications and establishes and
maintains communications between the
brigade and BSA, base clusters, or other
units in support of rear area operations.

Bde BF 20, Task 5 a 10) a).

- The Bde S1/84 section ensures that the
rear CP colocates with the FSB CP in the
BSA.

Bde BF 20, Task 5 a 10) e).
-  The Bde S1/84 section ensures the rear CP
manages Bde CSS information.

Bde BF 20, Task 5b 3).
~  The Bde S1 or S4 repositions the rear CP.

DISCOM BF 20.
-  The DISCOM CP maintains
communications with all DISCOM
“elements. R o

The forward support battalion Bde BF 20, Task 6 a.
consolidates and reorganizes - The Bde commander directs the Bde
and/or assists in brigade elements’ consolidation.
consolidation, reorganization, and
regeneration. Bde BF 20, Task 6 a 2) b) (8).

-  The Bde S4, together with the FSB
commander, regenerates brigade combat
power by providing support well forward.

Bde BF 20, Task 6 b.
- The Bde commander directs Bde
reorganization.

Bde BF 20, Task 6 b 3),
-  The Bde XO and Bde staff coordinate and
supervise reorganization actions.
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Task Linkages for FSB BF 20

Bde BF 29, Task 28 g.

- The Bde XO oversees the reorganization
or refit of units designated by the brigade
commander.

Bde BF 29, Task 29 a.

- The Bde XO as the designated brigade
weapons system manager, Oversees
weapons system replacement operations

(WSRO).

Bde BF 30.

- Bde units conduct reorganization and/or
regeneration requiring large numbers of
individual replacements which must be
coordinated by the Bde S1.

Bde BF 31.

- Bde units conduct reorganization and/or
regeneration suffering significant losses and
damage to equipment, requiring the Bde S4
to coordinate for battle damage assessment
and repair (BDAR).

Bde BF 33.

- Bde units conduct reorganization and/or
regeneration requiring the treatment and ~~ -
evacuation of large numbers of casualties,
requiring the Bde S1 and Bde S4 to
coordinate for additional medical treatment
and evacuation assets.

Bde BF 39.

- Bde units conduct reorganization and/or
regeneration and require graves registration
(GRREG) services, requiring the Bde S1 to
coordinate for additional GRREG assets.

DISCOM BF 20.

- The DISCOM commander and staff
provide support of Bde consolidation and
regeneration activities.



Task Linkages for FSB BF 20

DISCOM BF 20.

- The DISCOM commander and staff
provide support in Bde reorganization
activities.

DISCOM BF 28.

- The DISCOM movement control officer
(MCO) of the security, plans, and
operations (SPO) section, coordinates
additional transportation assets to move
required Class (CL) III, V, major end
items (VII), and repair parts and
components (IX) to assist the Bde in
reorganization and/or regeneration.

DISCOM BF 29.

- The DISCOM material management center
(MMC) coordinates required CL ITI, V,
VI, and IX to assist the Bde in
reorganization and/or regeneration.

DISCOM BF 31.

- The DISCOM Material Management
Center (MMC) coordinates backup
maintenance support to assist the Bde in
reorganization and/or regeneration.

DISCOM BF 33.

- The DISCOM division medical operations
center (DMOC) coordinates additional
treatment and/or evacuation assets to assist
the Bde in reorganization and/or
regeneration.

DISCOM BF 39.

- The DISCOM MMC coordinates GRREG
assets’ evacuation of remains to assist the
Bde in reorganization and/or regeneration.

ADA BF 16, Task 18 b.

- The ADA battery provides air defense
(AD) during brigade consolidation and
reorganization.
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KEY PARTICIPANTS BY TASK

This component identifies the training audience for training events for the related tasks. It is
based on the appropriate echelon/type unit table of organization and equipment (TO&E) and includes
special staff (as per appropriate doctrinal reference) critical for the task accomplishment.

TASK

1. The forward support battalion
commander directs and leads
subordinate forces.

2. The forward support battalion
command post supports
coordination and integration by
acquiring, evaluating, and
communicating information.

3. The forward support battalion
commander visualizes the
battlefield.

4. The forward support battalion
commander directs changes to the
operation or plan.

5. The forward support battalion
command post manages and
maintains command, control, and
communications.

6. The forward support battalion
consolidates and reorganizes
and/or assists in brigade elements’
consolidation, reorganization, and
regeneration.

PARTICIPANTS

FSB Cdr, FSB command sergeant major
(CSM), FSB executive officer (XO), FSB S1,
FSB S2/3, FSB S4 and FSB support
operations officer, DISCOM Cdr, Bde Cdr,
DISCOM division material management
center (DMMC) commodity managers,
DISCOM SPO section, DISCOM MCO,
division ammunition officer (DAO),
DISCOM DMOC, Bde S2, Bde S3, Bde S4,
Bde fire support element (FSE), DS FA Bn
S3.

FSB Cdr, FSB CSM, FSB XO, FSB S1, FSB
S2/3, FSB S4 and FSB support operations
officer, DISCOM S1, DISCOM SPO,
DISCOM DMOC, DISCOM MCO,
DISCOM DMMC CL VII manager,
DISCOM Cdr, Bde Cdr, Bde S2, Bde S3,
Bde 54, Bde S5.

FSB Cdr, FSB XO, FSB S1, FSB S2/3, FSB
S4 and FSB support operations officer,
DISCOM Cdr, Bde Cdr.

FSB Cdr, FSB XO, FSB S1, FSB S2/3, FSB
S4 and FSB support operations officer, Bde
S4.

FSB Cdr, FSB XO, FSB S1, FSB S2/3, FSB
S4 and FSB support operations officer.

FSB Cdr, FSB XO FSB S1, FSB S2/3, FSB
S4 and FSB support operations officer,
DISCOM Cdr, Bde Cdr, DISCOM SPO
officer, DISCOM S1, DMMC, Bde XO, Bde
S3, S4.



KEY INPUTS AND OUTPUTS

This component identifies critical input information required by participants to successfully
accomplish the BF. Where information results from the performance of the BF tasks, BF information
output will be identified. One BF’s information output normally is provided as another BF’s input.
Critical input and output information is organized by the specific part of the doctrinal product or the
means used to communicate the information. The orders’ content reflected below is based on
information obtained during the revision of the 1993 draft of FM 101-5. The orders outlines have been
expanded to facilitate development of material to support unit training. The source of critical
information identified is specific only to the BF echelon and function being analyzed, and is not
intended to reflect all the information the product may contain. The purpose of this component is to
identify information required to drive a training exercise for this BF.

KEY INPUTS
D-1 DIVISION TSOP
a. Battle command procedures.
b. Control procedures.
c. Tactical movements procedures.
d. Assembly area occupation procedures.
e. Other tactical operations procedures.
£ Air defense procedures.
g Signal procedures.
h. Intelligence and security procedures.
i Nuclear, biological, and chemical (NBC) procedures.
j- Engineer procedures.
k. Fire support procedures.
L Army aviation procedures (to include air transport and aerial résupply).
m. Procedures for attachments and detachments.
n Logistics procedures.
0. Personnel procedures.
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P-

q.

T.

Key Inputs and Outputs for FSB BF 20

MP procedures.

Civil-military operations (CMO) procedures.

Host nation (HN) support procedures.

DSC-1 DISCOM TSOP

a.

Battle command procedures.

1)
2)
3)
4)
5)

6)

Succession of command.
Alternate CPs.
Displacement of CPs.
Orders and plans.

CP communications.

Reports.

S1 section responsibilities.

1)
2)
3)
4)
5)
6)
7)
8)

9

Assigning replacement personnel.
Distribution center.

Religious services.

Maintaining personnel statistics.

Maintaining medical status.

Graves registration (GRREG) processing.

Accident reporting.
Casualty processing.

Personnel accounting.

SPO intelligence responsibilities.

1)

Battle tracking.




2)
3)
4)
5)
6)

7

Key Inputs and Outputs for FSB BF 20

Operations security (OPSEC) procedures.
Sensitive item accounting.

Weather data.

Intelligence processing.

Enemy prisoners of war (EPW).

Classified materials.

SPO operations responsibilities.

1)

2)

3)

9

Movements.

a) Counter-ambush procedures.

b) Procedures in event of air attack.
Rear area protection.

a) Command and control (C2).

b) Base cluster defense concept.

c)  Reaction force.

d) Vulnerability analysis.

e) Procedures in event of ground attack.
f)  Procedures in event of air attack.

g) Signals and codewords.
Communications.

a) Division support area (DSA) communications.
b) DISCOM communications.
NBC.

a) NBC warning and reporting system (NBCWRS).
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Key Inputs and Outputs for FSB BF 20

b) NBC teams.
c) Decontamination.
d) Operational exposure guidance (OEG).
S4 section responsibilities.
1) Supply.
2) Maintenance.
3) Transportation (to include air transport and aerial resupply).
Material management center responsibilities.
1) Supply.
2) Maintenance. -
3) Transportation (to include air transport and aerial resupply).
4) Medical.
5) Field services.
* Medical support.
1) Ambulance exchange point (AXP).
2) Mass casualties.
3) Patient evacuation.
4) Battalion aid station (BAS) reconstitution.
5) Contaminated casualty treatment.
Logistics release point (LRP) procedures.
Ammunition transfer point (ATP) procedures.
Direct support combat service support (CSS) procedures.

1) Class (CL) 1, VI, and water.



Key Inputs and Outputs for FSB BF 20

2)  CLIL II(P), IV and VIL

3)  CLII bulk.
4 CLV.

5)  CL VIIL

6) CLIX

7 Maintenance.
8) Transportation (to include air transport and aerial resupply).
9) Medical.
10)  Field services.
a) GRREG.
b)  Salvage.

c) Clothing exchange and bath (CEB).

k. Procedures for attachments and detachments.
L “HN suppott procedures. "~ "

m. Reports.

n. Pre-combat checklists.

o. Liaison procedures.

DSC-2 DISCOM WARNING ORDER (WARNO)
a.  HEADING
1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order:
3) Task organization:

b. SITUATION

5-5




Key Inputs and Outputs for FSB BF 20

1) Enemy forces. (Include significant changes of information.)

2) Friendly forces.

a) Division mission.
b) Division commander’s intent.
c) Division concept of operation.

d) Missions of units to the immediate left and right of the
division.

e) Missions of other units with a significant bearing on the
DISCOM.

3) Attachments and detachments.
MISSION of the DISCOM

EXECUTION

Intent of the DISCOM commander (if available).
1) Concept of operation (when available).

~2)" "~ Task to subordinate units.

a) FSB.
b) FSB.
c) FSB.

d) Main Support Battalion (MSB).
3) Division tasks to maneuver units (when available).
a) Tasks to units for execution.
b) Movement to be initiated (time).
c) R@mdsmw to be initiated (time).

d) Security to be in place (time).
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Key Inputs and Qutputs for FSB BF 20

4) Tasks to combat support units (when available).
5) Coordinating instructions.
a) Commander’s critical information requirements (CCIR).
b) Risk guidance.
c) Deception guidance.
d) Timeline.
e) Guidance on orders and rehearsals.

2) Orders group meeting (attendees, location, and time) (when
applicable).

h) Earliest time of movement and degree of notice.
SERVICE SUPPORT

1) Special equipment. (Identification of requirements and coordination
instructions for transfer to using units.)

2) Transportation: (Identification of requirements and coordination
instructions for pre-positioning of assets.)

COMMAND AND SIGNAL

1) Command. (Chain of command if different from DISCOM standing
operating procedures [SOP].)

2) Signal. (Identification of current signal operating instructions [SOI]
and prepositioning of assets to support the operation.)

ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)




Key Inputs and Outputs for FSB BF 20

DSC-3 DISCOM OPERATIONS ORDER (OPORD)

a. HEADING

1) References. (Maps, charts, DATUM, and other related documents
needed to understand the order.)

2) Task organization.

b. SITUATION

1) Enemy forces.
a) Description of the enemy to include level I threat in division
rear area.
b) Enemy most probable course of action (COA).
c) Enemy COA most dangerous to the DISCOM.
d) Assessment of terrorist activities directed against the

DISCOM.

2) Friendly forces.

a)
D
c)
d)
€)
f

g)

h)

Corps mission.
Corps commander’s intent.

Corps concept of operation.

. Division mission.

Division commander’s intent.
Division concept of operation.

Missions of units to the immediate left and right of the
DISCOM.

Missions of other units with a significant bearing on the ability
of the DISCOM to accomplish its mission.

3) Attachments and detachments.

c. MISSION

5-8



Key Inputs and Outputs for FSB BF 20

EXECUTION

Intent of the DISCOM commander.

1) Concept of operation (by phase if required).
a) Maneuver.
b) Fire support.
c) Mobility and survivability.
(1)  Priority of support.

(2)  Priority of mobility and survivability assets as
appropriate for general support (GS) units.

(3)  Designation of authority to emplace obstacles.
d) Air defense (AD).
(1)  Priorities for ADA units.
) AD weapons status.
"(3) ° AD warning status.
e) Command and control warfare (C2W).
H CSS.
(1)  Material and services.
(@ Supply.
®) Transportation.
(c)  Services.
(d  Labor.
(e | Maintenance.

() Medical.
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2)

3)

4)

Key Inputs and Outputs for FSB BF 20

\

(3)  Personnel.

4 CMO.

Tasks to subordinate units.

a)
b)
©)
d

FSB.

FSB.

FSB.

MSB.

Task to maneuver units (when available).

Tasks to combat support units.

a)

b)

d)

Fires.

(1)  Airsupport.

(2)  Field artillery support.

(3)  Fire support coordinating instructions.
Mobility and survivability.

(1)  Engineer (and engineer overlay).

(2) NBC operations.

Air defense.

1) Orgémization for combat.

(2)  Missions.

(3)  Priorities for protection.

C2w.

(1)  Functional and support roles of attached military
intelligence (MI) units.

(2)  Deception.
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Key Inputs and Outputs for FSB BF 20

(3)  Electronic warfare (EW).
(4)  Psychological warfare.
5) Coordinating instructions.

a) Time or condition when the DISCOM OPORD becomes
effective.

b) CCRR

(1)  Priority intelligence requirements (PIR) (if not
addressed in Annex B [Intelligence]).

(2)  Essential elements of friendly information (EEFI) (if
not addressed in Annex B [Intelligence]).

(3)  Friendly forces information requirements (FFIR) (if not
addressed in Annex B [Intelligence]).

) Risk reduction control measures.
(1)  Anti-terrorist actions.
)] M]ssiqryqriented protectlve posture (LdQPP). .
(3) OEG
(4)  Vehicle recognition signals.
(5)  Fratricide prevention measures.
d) Rules of engagement (ROE).
e) Environmental considerations.
f) Any other coordinating instructions or additional instructions.
SERVICE SUPPORT
1) Support concept.

a) Synopsis of the DISCOM mission.
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Key Inputs and Outputs for FSB BF 20

b) DISCOM headquarters and/or DISCOM support area
locations.

c) The DISCOM support priorities.
d) The DISCOM commander’s priorities of support.
€) Corps units in the DISCOM supporting the division.

) Significant and/or unusual CSS issues that might impact the
overall division operation.

g2) Any significant CSS risks.

h) Support requirements in the functional areas of manning,

arming, fueling, fixing, and moving.
2) Material and services.
3) Medical evacuation (MEDEVAC) and hospitalization.
4) Personnel.
5) Civil-military cooperation.
6) _ Nﬁscellaneogs._ |
- COMMAND AND SIGNAL
1) Comrﬁand.
a) Map coordinates for DISCOM CP locations.
b) Chain of command if different from DISCOM SOP.
2) Signal. |
a) Signal instructions.
b) Identification of cufrent SOL
c) Required DISCOM reports, formats, and times due.
g ACKNOWLEDGE
h. ANNEXES:
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1) A-Task organization,

2) B-Intelligence.

a)

b)

SITUATION

(1)  Enemy.

Key Inputs and Outputs for FSB BF 20

(@  Terrain.

()  Weather.

(c)  Enemy capabilities and/or activities.

1

N

I

Known and templated locations and
activities of enemy units to level I

Significant enemy maneuver and other
functional area capabilities that impact
on accomplishment of DISCOM
functional area operations.

Expected employment of enemy assets
based on most probable enemy COA.

""2)""  Friendly situation.

3) Attachments and detachments.

MISSION

EXECUTION

(1) Concept of intelligence support to support the overall
DISCOM operation.

(2)  Tasks to subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

(3)  Multidisciplined counterintelligence (CI). (Special
operational instructions having CI aspects.)

(4)  Coordinating instructions.

(@  Intelligence requirements and their priority.
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(b)

@

Key Inputs and Outputs for FSB BF 20

Intelligence acquisition.

1 Requests to division, corps, adjacent,
and cooperating units (for intelligence
information).

N

Requests for information from other
units not organic or attached.

Measures for handling personnel, documents,
and material.

1 Enemy prisoners of war (EPWs),
deserters, repatriates, civilian
inhabitants, and other persons.

-]

Special handling and
segregation instructions.

o

Location of EPW collection
points.

o

Captured documents. (Special
instructions for handling and processing
from time of capture to receipt by
specified DISCOM intelligerice
personnel [if different from TSOP).)

(1%

Captured material. (Specially
designated items or categories of
enemy material required for
examination and specific instructions
for their processing and disposition [if
different from TSOP].)

Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as air
photographs and maps [if different from the
TSOP}.)

Distribution of intelligence products.
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d)  SERVICE SUPPORT

N

Key Inputs and Outputs for FSB BF 20

Periods that routine reports and
distribution cover.

Distribution of special intelligence
products.

e) COMMAND AND SIGNAL

fy  APPENDICES:

)

@
®)
@

Appendix 1 - Intelligence Estimate.

Tab 1 Situation Overlay.

Appendix 2 - Reconnaissance and Surveillance.

Appendix 3 - Signals Intelligence.

Appendix 4 - Multidisciplined Counterintelligence

Estimate.

3) C-Operation Overlay.

4) D-Fire Support.

a)  SITUATION

(1)

Enemy.

(@  Description of enemy fire support and AD

assets.

(b)  Enemy capabilities and/or activities.

1

IN

198

an

Enemy rocket, cannon, and missile
artillery.

Numbers of possible enemy CAS, Al
and attack helicopter sorties by day.

Number, type, yield, and delivery

means of enemy NBC weapons
available to the committed force.
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Key Inputs and Outputs for FSB BF 20

(2)  Friendly situation.
(a) Division’s concept of fires.
(b)  Adjacent units’ concepts of fires.

(c)  Supporting air and naval forces.

b) MISSION
©) EXECUTION
(1)  Concept of fires to support the DISCOM commander’s
concept and priority of fire support.
2) Air support,
(3)  Field artillery support.
(@) Concept of support.
()  Coordinating instructions.
(c)  Fire support coordination measures (FSCMs).
(d  Time of execution of program of fires relatiye
" " toH-Hour. =~ o '
(e) ROE.
d)  SERVICE SUPPORT
(1) Location of ATPs and ammunition supply points
(ASPs). :
(2)  Controlled supply rate (CSR).
e) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Air Support.
(2)  Appeéndix 2 - Field Artillery.
E-Mobility and Survivability.

5-16



3)

b)

d)

SITUATION

(1)  Enemy.

Key Inputs and Outputs for FSB BF 20

(@  Terrain.

(b)  Weather.

(c)  Enemy engineer capabilities and/or activities.

1

N

(98]

Known and templated locations and
activities of enemy engineer units to
company level.

Significant enemy maneuver and
engineer capabilities that impact
DISCOM engineer operations.

Expected employment of enemy
engineer assets based on most probable
enemy COA.

(2)  Friendly situation.

(3)  Attachments and detachments.

MISSION

EXECUTION

(1)  Scheme of mobility and survivability operations to
support the overall DISCOM operation, by phase and

in priority.

(2)  Tasks to subordinate units.

(3)  Coordinating instructions.

| (@)  ROE for engineer units.

(b)  Reference to supporting appendices.

SERVICE SUPPORT

(1) Command regulated classes of supply.
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Key Inputs and Outputs for FSB BF 20

(20  Supply distribution plan.
(3)  Transportation.
(4)  Combat health support (CHS).
(5) HN.
(@  Type, location, facilities, assets, and support
available.
(b)  Procedures for requesting and acquiring HN
support.
(c)  Limitations and restrictions on HN support.
COMMAND AND SIGNAL
APPENDICES:
(1)  Appendix 1 - Engineer.

(a Scheme of engineer operations to support the
overall DISCOM operation. The engineer
main effort by mission and unit for each phase
of the operation. Division level missions that

“impactthe DISCOM. =~ = "7~ =~ "~

1 Obstacles. (The details of the
countermobility effort. Identification of
obstacle belts.)

N

Situational obstacles. (Concept for
employing situational obstacles to
support the DISCOM plan. DISCOM
planned and executed obstacles.)

(b)  Tasks to subordinate units.

(c) Coordinating instructions.

1 Times or events at which obstacle belts
become effective.
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Key Inputs and Outputs for FSB BF 20

([

DISCOM PIR to be considered by
subordinate engineer staff or PIR that
must be reported.

3 Mission reports required.

4 Explanation of engineer work lines.
SERVICE SUPPORT

COMMAND AND SIGNAL

Appendix 2 - Environmental Considerations.

(a)

®)

d
(©)

Operational effect on environment versus
military advantage. '

Coordinating instructions.
1 Certification of local water sources.

2 Solid waste and liquid waste

management.

3 Medical waste.

4" - Hazardous waste management.

5 Flora and fauna protection.

6 Archeolqgical and historical
preservation.

SERVICE SUPPORT

COMMAND AND SIGNAL

(Responsibility for initial environmental
considerations, guidance, point of contact
[POC] who will process requested waivers to
environmental governing standards, and who is
responsible for coordinating and issuing
instructions for disposal of hazardous material
and waste.)

Appendix 3 - NBC Operations.
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6)

F-Air Defense.

®)

©

C))

®

Key Inputs and Outputs for FSB BF 20

Scheme of NBC defense operations to support
the overall DISCOM operation.

Tasks to subordinate units.
Coordinating instructions.

1 MOPP level guidance.

2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination sife locations.

S Medical facilities and locations for
treating chemical casualties.

6 Tumn-in points for chemical and
biological samples.

7 List of civilian and military facilities
whose destruction could create
militarily significant NBC hazards.

8 OEG guidance (if applicable).

9 Procedures for limiting electromagnetic
pulse (EMP) effects.

SERVICE SUPPORT

(Procedures for handling contaminated

casualties; information on availability and
locations of field expedient decontamination
supplies, materials, and decontaminants.)

COMMAND AND SIGNAL
(NBC warning and reporting system.)

Tabs:

Jt

Tab 1- NBC Defense.

[\

Tab 2 - Smoke operations.
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Key Inputs and Outputs for FSB BF 20

SITUATION
(1)  Enemy.
(@  Terrain. (Most likely routes of enemy ingress
and egress.)
(b)  Weather.

(c)  Enemy air capabilities and/or activities.

1

N

3

Air threat data. (Air-capable enemy
organizations including platforms by
number and type. Enemy aircraft all
weather capabilities and limitations.)

Additional air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threat
considerations: sortie rate,
subordination of air elements to ground
units, ordnance characteristics, target
preferences, tactics, and recent
significant activities.)

Air avenues of approach.

(2)  Friendly situation. (Description of how the air defense
plan integrates with division plans.)

(3)  Attachments and detachments.

MISSION

EXECUTION

(1)  Scheme of ADA support to the overall DISCOM
operation. (Includes the DISCOM commanders intent,
objectives, and priorities.)

(2)  Tasksto subordinate units. (Command and support
relationships and priority of protection.)

(3)  Coordinating instructions.
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Key Inputs and Outputs for FSB BF 20
(@)  Air defense warning (ADW) and ADW
authority.
(b)  Specific orders and requests (SOR) plan.

(c)  Weapons control status (WCS) and WCS
authority.

(d)  Hostile criteria.
(¢) ROE
® Passive air defense.
(g) Combined arms for air defense.
(h)  Early warning.
d) SERVICE SUPPORT
€) COMMAND AND SIGNAL
(Identification, friend or foe [IFF] code edition and book
number.)
G-Command and Control Warfare (C2W).
a)  SITUATION
b) MISSION

¢  EXECUTION

(1)  Scheme of support for C2W to the overall DISCOM
operation.

()  Military deception.

®) EW.

(6  OPSEC.

(d  Psychological operations (PSYOP). -

(¢)  Physical destruction.
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Key Inputs and Outputs for FSB BF 20

(2) C2W tasks. (Exercise of coordinating authority for
C2W operations. Division commander’s C2W
objectives and guidelines for accomplishment. Joint
restricted list to support operations.)
d) SERVICE SUPPORT
¢)  COMMAND AND SIGNAL
f)y  APPENDICES:
(1)  Appendix 1- Electronic Warfare.
(2)  Appendix 2 - Operations Security.
(3)  Appendix 3 - Deception.
4) Appendix 4 - PSYOP.
H-Signal Operations (SO).
a)  SITUATION
(1)  Enemy.
(@  Terrain. (All critical aspects that will impact on
“ employment of C2 communications systems.)
(b)  Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems.)
(2)  Friendly situation. (Primary communications gateways
providing connectivity to division, DISCOM HQ,
DISCOM beattalions, and adjacent units. Critical
communications measures required to counter
expected enemy EW capabilities and protect C2
systems. External communication assets that will
augment the DISCOM’s signal support.)
b) MISSION
c) EXECUTION
(1)  Concept of signal support to support the overall

DISCOM operation. (Primary and back-up systems
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@
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Key Inputs and Outputs for FSB BF 20

supporting critical C2 networks. Plan for extending C2
systems through each phase of the DISCOM operation.
Critical links between tactical and strategic
communications systems [if applicable]. Signal support
priorities.)

Tasks to subordinate units. (Tasks to specific
maneuver and signal support units not contained in the
five paragraphs of the DISCOM OPORD. Detailed
Army Battle Command System [ABCS] control
procedures.)

Coordinating instructions. (Key times or events critical
to information system and network control
procedures.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(C2 systems control [SYSCON] hierarchy for common user
network. Local area network [LAN] control procedures for
network administration and/or management.)

I-Provost Marshal (PM).

a)

b)

c)

SITUATION

MISSION

EXECUTION

Y

Scheme of PM operations to support the overall
DISCOM operation.

(@  Maneuver and mobility support. (Battlefield
circulation control [BCC] plan. Route
reconnaissance and surveillance [R&S]. Main
supply route [MSR] traffic control. Straggler
control. Refugee control. Intelligence
collecting and reporting.)

(b)  Area security. (Rear area protection plan, to

include base defense. Security of critical assets.
Base response force [Levels L, II, IIT].
Counterincursion. Air ground defense.
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Key Inputs and Outputs for FSB BF 20

Terrorism counteraction. Area damage control
[ADC]. NBC detection and reporting.)

(c)  Internment and resettlement operations.

(d  EPW holding areas and EPW operations.

(¢)  Law and order operations. (Maintenance of
law and order in rear areas forward to
brigades’ rear boundaries.)

(2)  Tasks to subordinate units.

(3)  Coordinating instructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencies which
are required to complete the mission. Actions
pertaining to rear area force protection that expand or
differ from the DISCOM TSOP.) '

d) SERVICE SUPPORT
e) COMMAND AND SIGNAL
J-Civil-Military Operations (CMO).

a) - Scheme of operation for civil-military support to the overalt
DISCOM operation.

b) Tasks to subordinate units.

c) Coordinating instructions.

d) Signal. (Reporting functions for units and CMO activities.
special operations forces [SOF] [if appropriate] specific

communications procedures to support CMO.)

K-Rear Operations.

a)  SITUATION

b)  MISSION

¢)  EXECUTION
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Key Inputs and Outputs for FSB BF 20

Scheme of rear area operations to support the overall

DISCOM operation.
(@)  Terrain management.
(®)  Security. (Tactical combat force [TCF],

©

(d)

@
)
©

C)

response force, and reaction force.
Counterreconnaisance plan. CI tasks to assist
in threat reduction, location, and identification.
Plan for integrating HN, multinational, or joint
forces support.)

Sustainment. (Monitoring of sustainment
operations within the DISCOM. Positioning of
support assets and critical CSS facilities and
movements that require priority protection.
Plan for establishment of forward supply
points.)

Movements. (Monitoring of administrative and
tactical movement in the rear area.
Identification of critical choke points that
require sustained engineer support. Plan for
routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for trackmg of all umts movmg through

- the reararea.) -

Tasks to subordinate units.

TCF.
Response force.

MP. (Establishment of traffic control pomts
[TCPs].)

Base/base clusters. (Reaction force.
Establishment of listening posts [LPs] and
observation posts [OPs]. Patrols.)

Coordinating instructions. (Establishment of
operations centers. Reaction forces. Liaison with the
rear CP. Terrain management, coordination. Base
defense plans.)
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d)

Key Inputs and Outputs for FSB BF 20

SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. Chain of command
for the rear CP. Base and base cluster commanders and chain
of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support.

3)
b)

©)

d

SITUATION (see base OPORD)
MISSION (see base OPORD)
EXECUTION

§)) Scheme of service support operations to support the
overall DISCOM operation.

(2)  Tasks to subordinate units.
(@ FSB.
() FSB.
(©) VFSB.
(4)) MSB.
(4)  Coordinating instructions.
SERVICE SUPPORT
(1)  Material and services.
(@  Supply. (Information by class of supply.
Supply cycle [as appropriate], plan, and
procedures by class of supply.)
1 CLL
a Ration cycle.

b Feeding concept.

L\

CL II & II(P).
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Key Inputs and Outputs for FSB BF 20

a Basic load.

b Requisitioning procedures.

3 CL III bulk.
a Basic load.
b Requisitioning procedures.
4 CL1V.
a Basic load.
b Requisitioning procedures.
5 CLV.
a Basic load.
b Requisitioning procédures.
c CSR/Required Supply Rate
(RSR).
d Location of ammunition
supply points.
6 CL VL
1 CL VIL
a Command controlled items
list.
b Requisitioning procedures.
8 CL VIIL
9 CLIX.
10 CLX

Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic control,

5-28




©

@

©

Key Inputs and Outputs for FSB BF 20

regulation measures, MSRs and ASRs,
transportation critical shortages, and essential
data not provided elsewhere.)

1 Road movement tables.

2 Traffic circulation.

Services. (Construction. CEB and laundry.
Mortuary affairs. Identification of services

available; designation and location of units
providing services.)

1 Locations where services are
provided.

2 CEB.

3 Laundry and renovation.

4 Salvage.

5 GRREG.
a Forward collection points.
b- “"Recovery. -
c Identification.
d Evacuation.
e Hasty burial.

Labor.

Maintenance. (Aircraft, ground vehicle and
other equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

1 Maintenance collection points.

2 Maintenance timelines.
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Key Inputs and Outputs for FSB BF 20

L9

Maintenance priorities.

&

Established control exchange
procedures.

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical treatment,
MEDEVAC policy, and hospitalization of sick, injured,
or wounded US and joint forces soldiers, EPW, and
civilians [as appropriate]. Requirements for CHS
logistics, combat stress management, preventive
medicine, dental services, and veterinary services.)

(@)  Location of medical assets.

(b)  Casualty collection points.

(c) AXPs.

(d MEDEVAC plan (ground and air) to include
frequency and call signs for communicating

with air ambulances.

(e)  Mass casualty plan.

() "~ Plan to treat chemically contaminated

casualties.

Personnel. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnel management,
morale development and maintenance, discipline, law
and order, headquarters management, and religious
support.) -

Civil-military cooperation. (if not addressed in Annex
J, [Civil-Military Operations]).

COMMAND AND SIGNAL

APPENDICES:

Y
@

Appendix 1- Service Support Matrix.

Appendix 2 - Service Support Overlay.
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Key Inputs and Outputs for FSB BF 20

Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnel.

Appendix S - Legal.

Tab 1 ROE

Appendix 6 - Religious Support.

M-Army Airspace Command and Control (A2C2).

a)  SITUATION

(1)  Enemy capability and activity.
(2)  Friendly situation. (Additional airspace users including
Air Force, Navy, Marine, allies, coalition forces ADA,
FA, and unmanned aerial vehicles [UAVs] that affect
the scheme of maneuver.)
b) MISSION

¢)  EXECUTION

Q)

@
(€)

Concept of A2C2 support to the overall DISCOM
operation.

Tasks to subordinate units.
Coordinating instructions.
(@  All ADA warnings, WCS, and ROE.

(b)  Rules for in-flight procedures if different from
the aviation procedures guide.

() - Description of liaison procedures.

(d)  Hostile and friendly aircraft in the DISCOM
area of interest.
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(¢)  Routes and corridors. (Minimum risk routes,
low level transit routes [LLTRs), standard use
routes, UAV operating areas, restricted
operations zones [ROZs], air forces routes,
coordination requirements.)

® FSCM s that affect airspace users.

d)  SERVICE SUPPORT
e) COMMAND AND SIGNAL

DISTRIBUTION

DSC -4 DISCOM FRAGMENTARY ORDER (FRAGO).

a.

b.

HEADING

SITUATION
1) Enemy forces.

a) Description of the enemy to include level I threat in division
rear area.

b) Enemy most probable COA.
c) Enemy COA most dangerous (to the DISCOM).

2) Friendly forces.

a) Division mission.
b) Division commander’s intent.
c) Division concept of operation.

d) DISCOM mission.
e) DISCOM commander’s intent.
f) DISCOM concept of operation.

g) Missions of units to the immediate left and right of the
DISCOM.
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Key Inputs and Outputs for FSB BF 20

Missions of other units with a significant bearing on the ability
of the DISCOM to accomplish its mission.

3) Attachments and detachments.

MISSION

EXECUTION

Intent of the DISCOM commander.

1) Concept of operation.

a)
b)

d)

Maneuver.
Fire support.
(1)  Main effort.
(2)  Priority of fires.
Mobility and survivability.
(1)  Priority of support.
(2)  Priority of mobility and survivability aspects as
' " appropriate for GSunits. vt vt
(3)  Designation of authority to emplace obstacles.
Air defense.
(1)  ADA priorities.
) AD weapons status.
3) AD warning status.
C2w.
CSS.
(1)  Material and services.
(@) Supply.
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Key Inputs and Outputs for FSB BF 20

(b)  Transportation.
(c)  Services.

(d  Labor.

(e) Maintenance.
Medical.

Personnel.

CMO.

Tasks to subordinate units.

a)

b)

©)
d)

FSB.

FSB.

FSB.

MSB.

Task to maneuver units (when available).

b)

' Tasks to cotiibat support units, "~ - -
a) Fires.
(1)  Air support.
(2)  Field artillery support.

(@ General material. Priorities for counterfire or
interdiction.

(b)  Organization for combat.

(3)  Fire support coordinating instructions.
Mobility and survivabilit&.

(1)  Engineer (and engineer overlay).

(2)  NBC operations.

5-34



d)

Key Inputs and Outputs for FSB BF 20

Air defense.

(1)  Organization for combat.

(2)  Missions.

(3)  Priorities for protection.

C2w.

(1)  Functional and support roles of attached MI units.
(2)  Deception. |

3 Ew.

(4)  Psychological warfare.

5) Coordinating instructions.

a)

b)

Time or condition when the DISCOM FRAGO becomes
effective.

CCIR - Changes from existing DISCOM order.

"*(1) * * PIR (if not addressed in changes to Annex B -

[Intelligence]). -

(2)  EEFI (if not addressed in changes to Annex B
[Intelligence]).

(3)  FFIR (if not addressed in changes to Annex B
[Intelligence]).

Risk reduction control measures that have changed.
ROE changes.
Environmental considerations changes.

Any other coordinating instructions that changed from the
existing DISCOM order or additional instructions.

e. SERVICE SUPPORT
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1) Support concept.
a) Synopsis of the DISCOM mission.
b) DISCOM headquarters and/or DSA locations.
c) The DISCOM support priorities.
d) Significant and/or unusual CSS issues that might impact the
overall division operation,
e) Any significant CSS risks.
f Support requirements in the functional areas of manning,
arming, fueling, fixing, and moving.
2) Material and services.
3) MEDEVAC and hospitalization.
4) Personnel.
5) Civil-military cooperation.
6) Miscellaneous.
- "COMMAND AND SIGNAL -
1) Command.
a) Map coordinates for DISCOM CP locations.
b) Chain of command if different from DISCOM SOP.
2) Signal.
a) Signal instructions.
b) Identification of current SOI.
c) Required DISCOM reports, formats, and times due.
ACKNOWLEDGE
ANNEXES
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i DISTRIBUTION
Bde-1 BRIGADE TSOP

a. Battle command procedures.
1) Succession of command.
2) Alternate CPs.
3) Displacement of CPs.
4) CP security.
5) Orders and plans.
6) CP organization, layout, shifts.
7 Reports.

b. Control procedures.
1) LNO procedures.
2) Brevity codes.
3) Terrain index referenbé‘é);stéfh.' N
4) Recognition techniques.
5) Signals.
6) Alarms and warnings,
7 Readiness conditions.

8) Fixed call signs.

C. Tactical movement procedures.
d. Assembly area occupation procedures.
e. Otbher tactical operations procédures.

1) Passage of lines.
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2) River crossing.

Air defense procedures.

1) ADWs.

2) Local air defense warnings (LADWs).
3) WCS and guidance.

4) Hostile aircraft criteria.

5) ROE.

Signal procedures.

Intelligence and security procedures.

1) General guidance.

2) Named areas of interest (NAIs) and targeted areas of interest
(TAIs) designation procedures.

3) Document security.

4) _Pe;sonne_l ;ecuﬁty. |

5) EPW procedures.

6) Captured document and equipment procedures.
NBC procedures.

1) MOPP guidance.

2) Required NBC teams.

3) Alarms and warnings.

4) Reporting and marking procedures.
Engineer procedures.

1) Priorities for support.

2) Countermobility procedures.
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3) Scatterable mines (SCATMINEs).

4) Mobility operations.

5) Standard obstacles.

Fire support procedures.

Army aviation procedures (to include air transport and aerial resupply).
1) Priorities.

2) Supported unit responsibilities.

3) Landing zone and pickup zone selection and preparation.

4) Air transport and aerial resupply.

Procedures for attachments and detachments.

Logistics procedures.

1) Reports.

2) Reorganization/reconstimtioq. |
3) Supply.

4) Services.

5) Transportation (to include air transport and aerial resupply).
6) Refueling on the move (ROM).

Personnel procedures.

1) Reports.

2) Replacement operations.

3) Casualty reﬁorting.

4) Postal.

5) Finance.
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6) Health service support (HSS).
7 MEDEVAC.
8) Legal.
9) Public affairs.
10)  Religious.

p. MP procedures.

q CMO procedures.

r. HN support procedures.

Bde -2 BRIGADE WARNO

a. HEADING
1) References. (Maps, charts, and other relevant documents.)
2) Time zone used throughout the order.
3) Task organization.

| b; | SITUATION

1) Enemy forces. (Include significant changes of information.)

2) Friendly forces.

a) Division mission.
b) Division commander’s intent.
©) Division concept of operation.

d) Missions of units to the immediate left and right.

e) Missions of other units with a significant bearing on the
brigade.

3) Attachments and detachments.
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MISSION of the brigade
EXECUTION
Intent of the brigade commander (if available).
1) Concept of operation (when available).
2) Tasks to maneuver units (when available).
a) Tasks to units for execution.
b) Movement to be initiated (time).
c) Reconnaissance to be initiated (time).
b) Security to be in place (time).
3) Tasks to combat support units (when available).
4) Coordinating instructions.
a) CCIR

b)  Risk guidance.

c) Deception guidance. 7T T T
d) Timeline.
e) Guidance on orders and rehearsals.

g) Orders group meeting (attendees, location, and time) (when

applicable).
h) Earliest time of movement and degree of notice.
SERVICE SUPPORT

1) Special equipment. (Identlﬁcatlon of requirements and ooordmatmg
instructions for transfer to using units.)

2) Transportation: (Identification of requirements and coordination for
pre-positioning of assets.)
COMMAND AND SIGNAL
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1) Command. (Chain of command if different from brigade SOP.)

2) Signal. (Identification of current SOI and prepositioning of assets to
support the operation.)

ACKNOWLEDGE (Statement directing acknowledgment of receipt and
understanding.)

BDE -3 BRIGADE OPORD

a.

HEADING

1) References. (Maps, charts, DATUM, and other related documents
needs to understand the order.)

2) Task organization.
SITUATION
1) Enemy forces.

a) Description of the enemy to battalion level.

b) Enemy most probable COA.

- ©) -~ -Enemy COA most dangerous to the brigade.

d) Assessment of terrorist activities directed against the brigade.
2) Friendly forces.

a) Corps mission,

b) Corps commander’s intent.

c) Corps concept of operation.
d) Division mission.

e) Division commander’s intent.
ﬁ Division concept of operation.

2) Missions of units to the immediate left and right of the brigade .

5-42




Key Inputs and Outputs for FSB BF 20

h) Missions of other units with a significant bearing on the
brigade’s accomplishment of its mission

3) Attachments and detachments.
MISSION

EXECUTION

Intent of the brigade commander.

1) Concept of operation (by phase if required).
a) Maneuver.
b) Fire support.
(1)  Main effort.
(2)  Priority of fires.
c) Mobility and survivability.
(1)  Priority of support.

(2)  Priority of mobility and survivability assets as
appropriate for GS units.

3) Deéignation of authority to emplace obstacles.
d) Air defense.
(1)  Priority of air defense.
(2)  AD weapons status.
(3)  AD warning status.
e) C2w.
2)  Tasks to maneuver units.
a) Infantry,

b) Armor.
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c) Cavalry.
d) Aviation,
Tasks to combat support units.
a) Fires.
(1)  Airsupport.
(@  Close air support (CAS) sorties allocation.
(b)  Tactical air reconnaissance sorties allocation.
) | Chemical support. (Priorities of reconnaissance,
decontamination, and smoke.)
(3)  Field artillery support.
(@)  General. (Priorities for counterfire or
interdiction.)
(b)  Organization for combat.
4) Naval surface fires (NSF).
5) Fire support 6661"dinéxt'§x;g’“ins'trﬁcti6ns. '
b) Mobility and survivability.
(1)  Engineer (and engineer overlay).
(2 NBC operations.
c) Air Defense.
(1)  Organization for combat.
(2)  Missions.
(3)  Priorities for protection.
d) C2w.
(1)  Functional and support foles of attached MI units.
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(2)  Deception.
3 EwW.
4) Psychological warfare.
5) UAV.
4) Coordinating instructions.

a) Time or condition when the brigade OPORD becomes
effective.

b) CCIR.
(1)  PIR (if not addressed in Annex B [Intelligence]).
(2  EEFI(if not addressed in Annex B [Intelligence)).
(3)  FFIR (if not addressed in Annex B [Intelligence]).
c) Risk reduction control measures.
(1)  Antiterrorist actions.
@ MOPP.
3 OEG
(49)  Vehicle recognition signals.
(5)  Fratricide prevention measures.
d) ROE.
e) Environmental considerations.
) Any other coordinating instructions or additional instructions.
e. SERVICE SUPPORT
1) Support concept.

a) Synopsis of the FSB mission.
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b) FSB headquarters and/or brigade support area (BSA)
locations.

c) The DISCOM support priorities and where the brigade fits into
those priorities.

d) The brigade commander’s priorities of support.
€) DISCOM units other than the FSB supporting the brigade.

f) Significant and/or unusual CSS issues that might impact the
overall brigade operation.

2 Any significant CSS risks.

h) Support requirements in the functional areas of manning,
arming, fueling, fixing, and moving.

2) Material and services.
3) MEDEVAC and hospitalization.
4) Personnel.
5) Civil-military cooperation.
'6)  Miscellaneous.”
COMMAND AND SIGNAL
1) Command.
a) Map coordinates for brigade CP locations.
b)  Chain of command if different fiom brigade SOP.
2) Signal.
a) Signal instructions.
b) Identification of current SOI.
c) Requiréd brigade reports, formats, and times due. (If different
from TSOP.)
ACKNOWLEDGE
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(@)  Terrain.

(b)  Weather.

(c)  Enemy capabilities and/or activities.

Known and templated locations and
activities of enemy units to battalion
level.

Significant enemy maneuver and other
functional area capabilities that impact
on accomplishment of brigade
functional area operations.

" Expected employment of enemy assets

based on most probable enemy COA.

(3)  Attachments and detachments.

ANNEXES:
1) A-Task organization,
2) B-Intelligence.
a) SITUATION
(1)  Enemy.
1
2
3
(2)  Friendly situation.
b) MISSION
c) EXECUTION

(1) Concept of intelligence support to support the overall
brigade operation.

(2)  Tasks to subordinate units. (Detailed intelligence
acquisition tasks, by unit.)

(3)  Multidisciplined CI. (Special operational instructions
having CI aspects.)
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Coordinating instructions.
(@  Intelligence requirements and their priorities.
(b)  Intelligence acquisition.

1 Requests to division, corps, adjacent,

and cooperating units (for intelligence
information).

N

Requests for information from other
units not organic or attached.

(©  Measures for handling personnel, documents,
and material.

1 EPW, deserters, repatriates, civilian
inhabitants, and other persons.

a Special handling and
segregation instructions.

b Location of EPW collection
points.

2 Captured documents. (Special

" instructions for handling and processing
from time of capture to receipt by
specified brigade intelligence personnel
(if different from TSOP].)

iw

Captured material. (Specially
designated items or categories of
enemy material required for
examination and specific instructions
for their processing and disposition [if
different from TSOP].)

(d)  Documents or equipment required.
(Description of the conditions under which
subordinate units can obtain or request
documents or equipment, such as aerial
photographs and maps [if different from the
TSOP].)

(e  Distribution of intelligence products.
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1 Periods that routine reports and
distribution cover.

[\

Distribution of special intelligence
products.

d) SERVICE SUPPORT
€) COMMAND AND SIGNAL
f) APPENDICES:
(1)  Appendix 1 - Intelligence Estimate.
Tab 1 Situation Overlay.
(2)  Appendix 2 - Reconnaissance and Surveillance.
(3)  Appendix 3 - Signals Intelligence.

(4)  Appendix 4 - Multidisciplined Counterintelligence
Estimate,

3) C-Operation Overlay
'4) " D-FireSupport =
a) SITUATION
(1)  Enemy.
(@  Description of enemy fire support and AD
assets up to division and down to

battery/company.

(b)  Enemy capabilities and/or activities.

1 Enemy rocket, cannon, and missile
artillery.
2 Numbers of possible enemy CAS and

attack helicopter sorties by day.

5-49



b)

Key Inputs and Outputs for FSB BF 20

3 Number, type, yield, and delivery
means of enemy NBC weapons

available to the committed force.
(2)  Friendly situation.
(@  Division’s concept of fires.
(b)  Adjacent units’ concept of fires.
(©  Supporting air and naval forpes.
(3)  Attachments and detachments.
MISSION
EXECUTION
1) Concept of fires to support the brigade commaﬁder’s
concept and priority of fire support.
(2)  Air support.

(@  Brigade commander’s intent for use of air
power.

®) Air interdiction (AT) operations.

(c)  CAS operations.

(d)  Electronic combat (EC) operations.
(¢)  R&S operations.

(®  Miscellaneous.

1 Air tasking order’s (ATO) effective

time period.

2 Deadlines for submission of AI, CAS,
R&S, and EC requests.

3 Mission request numbering system as it

relates to the target numbering system.
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5)
6)

7)

Key Inputs and Outputs for FSB BF 20

4 Joint suppression of enemy air defense
(JSEAD) taskings.
5 Essential A2C2 measures.
Field artillery support.

(@  Concept for use of cannon, rocket, and missile
artillery in support of close, deep, and rear
operations.

(b)  Attillery organization for combat.

(c) Allocation of ammunition.

(d  Miscellaneous.

1 Changes to the targeting numbering
system.

2 Use of pulse repetition frequency
(PRF) codes.

3 Positioning restrictions.

NSF.
(@  Concept for use of NSF support.

(b)  NSF organization and relationships of ships to
units (DS, GS).

()  Miscellaneous.

1 Trajectory limitations or minimum safe
distances.

2 Frequency allocations.
Chemical support.

Offensive EW support. (Concept for use of EW
[jamming] in close and deep operations.)

Target acquisition.
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Employment and allocation of FA target-
acquisition systems and intelligence and
electronic warfare (IEW) assets.

Specific target-acquisition tasks, the
observation matrix, FSEM, and RDO.

8) Coordinating instructions.

(@)
)

©
@

©

Deep operations boundary.

Targeting products.

st

Target-selection standards (TSS)
matrix.

2 High-payoff target list (HPTL).
3 Attack-guidance matrix (AGM).
FSCMs.

Time of execution of program of fires relative
to H-Hour.

ROE.

d SERVICE SUPPORT

(1)  Location of ATPs and ASPs.

@ CSR

e) COMMAND AND SIGNAL

fy  APPENDICES:

(1)  Appendix 1 - Air Support.

(2)  Appendix 2 - Field Artillery.

(3)  Appendix 3 - Naval Surface Fires.

E-Mobility and Survivability.

a)  SITUATION
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(1)  Enemy.
(@  Terrain.
(b)  Weather.
(c)  Enemy engineer capabilities and/or activities.

1 Known and templated locations and
activities of enemy engineer units to

company level.

2 Significant enemy maneuver and
engineer capabilities that impact
brigade engineer operations.

3 Expected employment of enemy

engineer assets based on most probable
enemy COA.

(2)  Friendly situation.

?3) Attachments and detachments.

MISSION

EXECUTION

(1)  Scheme of mobility and survivability operations to
support the overall brigade operation, by phase and in

priority.
(2)  Tasks to subordinate units.
(3)  Coordinating instructions.
(@  ROE for engineer units.
(b)  Reference to supporting appendices.
SERVICE SUPPORT
(1)  Command regulated classes of supply.

(2)  Supply distribution plan.
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(3)  Transportation.

(4) CHS.

(5 HN

Key Inputs and Outputs for FSB BF 20

(@)  Type, location, facilities, assets, and support
available.

(b)  Procedures for requesting and acquiring HN
support.

(c)  Limitations and restrictions on HN support.

e) COMMAND AND SIGNAL

fy  APPENDICES:

()  Appendix 1 - Engineer.

(a) Scheme of engineer operations to support the
overall brigade operation. The engineer main
effort by mission and unit for each phase of the
operation. Division level missions that impact
the brigade.

1

N

Obstacles. (The details of the
countermobility effort. Identification of
obstacle belts to support brigade deep,
close, and rear operations.

Identification , prioritization, and
assignment of responsibilities for
division and brigade directed and
reserve targets. Execution criteria for
reserve targets.)

Situational obstacles. (Concept for
employing situational obstacles to
support the brigade plan. Brigade
planned and executed obstacles.
Brigade planned and battalion/TF
executed obstacles. Brigade resourced
and battalion/TF planned and executed
obstacles. Criteria for each type of
obstacle with designation of HQ
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maintaining authority to use
SCATMINE: and restrictions on
duration [by belt].)

()  Tasks to subordinate units.

(c)  Coordinating instructions.

1

[

3

4

Times or events at which obstacle belts
become effective.

Brigade PIR to be considered by
subordinate engineer staff or PIR that
must be reported.

Mission reports required.

Explanation of engineer work lines.

(d  SERVICE SUPPORT

() COMMAND AND SIGNAL

Appendix 2 - Environmental Considerations.

. (@  Operational effect on environment versu

** military advantage. '

(b)  Coordinating instructions.

1

2

I & 1w

N

Certification of local water sources.

Solid waste and liquid waste
management,

Medical waste.
Hazardous waste management.
Flora and fauna protection.

Archeological and historical
preservation.

(d)  SERVICE SUPPORT
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COMMAND AND SIGNAL

(Responsibility for initial environmental
considerations guidance, point of contact who
will process requested waivers to
environmental governing standards and who is
responsible for coordinating and issuing
instructions for disposal of hazardous material
and waste.)

Appendix 3 - Nuclear, Biological, and Chemical (NBC)

Operations.

(@  Scheme of NBC defense operations to support
the overall brigade operation,

(b)  Tasks to subordinate units.

(¢)  Coordinating instructions.

1 MOPP level guidance.

2 Automatic masking criteria.

3 Troop safety criteria.

4 Decontamination site locations.

b} Medical facilities and locations for
treating chemical casualties.

6 Turmn-in points for chemical and
biological samples.

1 List of civilian and military facilities
whose destruction could create
militarily significant NBC hazards.

8 OEG guidance (if applicable).

9 Procedures for limiting EMP effects.

(d  SERVICE SUPPORT
(Procedures for handling contaminated

casualties. Information on availability and
locations of field expedient decontamination
supplies, materials, and decontaminants.)
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() COMMAND AND SIGNAL

(NBC warning and reporting system.)

® Tabs: |
1 Tab 1- NBC Defense.
2 Tab 2 - Smoke operations.

6) F-Air Defense.
a) SITUATION
(1)  Enemy.

(@ Terrain. (Most likely routes of enemy ingress
and egress.)

(b)  Weather.

(c)  Enemy air capabilities and/or activities.

1 Air threat data. (Air-capable enemy
organizations including platforms by
number and type. Enemy aircraft all

" ‘weathier capabilities and limitations.)

Ny

Additional air threat information. (Air
threat information not covered in the
intelligence annex. Specific air threat
considerations: sortie rate,
subordination of air elements to ground
units, ordnance peculiarities, target
preferences, tactics, and recent
significant activities.)

Patterns of use of air avenues of
approach.

(98]

(2)  Friendly situation. (Description of how the air defense
plan integrates with division plans.)

(3)  Attachments and detachments.

b)  MISSION
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©) EXECUTION
(1)  Scheme of ADA support to the overall brigade
operation. (Includes the brigade commander’s intent,
objectives, and priorities.)

(2)  Tasks to subordinate units. (Command and support
relationships and priority of protection.)

(3)  Coordinating instructions.
(@  ADW and ADW authority.
(b) SOR plan.
(© WCS and WCS authority.
(d)  Hostile criteria.
(¢ ROE
® Passive AD.
(g) Combined arms for AD.
~ (h)  Early waming. -
d) SERVICE SUPPORT

e) COMMAND AND SIGNAL
(IFF code edition and book number.)

G-Command and Control Warfare.
a) SITUATION

b) MISSION

¢)  EXECUTION

(1)  Scheme of support for C2W to the overall brigade
operation.

(@)  Military deception.
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®) EW.
()  OPSEC.
(d PSYOP.

(e)  Physical destruction.

C2W tasks. (Exercise of coordinating authority for
C2W operations. Division commander’s C2W
objectives and guidelines for accomplishment. Joint
restricted list to support operations.)

d) SERVICE SUPPORT

e) COMMAND AND SIGNAL

f) APPENDICES:

)
@
€)
@

Appendix 1- Electronic Warfare.
Appendix 2 - Operations Security.
Appendix 3 - Deception.

Appendix 4 - PSYOP.

8) H-Signal Operations (SO).

a)  SITUATION

ey

@

Enemy.

(@  Terrain. (All critical terrain aspects that will
impact on employment of C2 communications
systems.)

(b)  Enemy capabilities and/or activities.
(Significant enemy EW capabilities that impact
C2 systems.)

Friendly situation. (Primary communications gateways
providing connectivity to division, battalion/TFs, and
adjacent units. Critical communications measures
required to counter expected enemy EW capabilities
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and protect C2 systems. External communication
assets that will augment the brigade’s signal support.)

b) MISSION
c) EXECUTION

(1)  Concept of signal support to support the overall
brigade operation. (Primary and backup systems
supporting critical C2 networks. Plan for extending C2
systems through each phase of the brigade operation.
Critical links between tactical and strategic
communications systems [if applicable]. Signal support
priorities.)

(2)  Tasks to subordinate units. (Tasks to specific
maneuver and signal support units not contained in the
five paragraphs of the brigade OPORD. Detailed
ABCS control procedures.)

(3)  Coordinating instructions. (Key times or events critical
to information system and network control
procedures.)

d)  SERVICE SUPPORT
e) COMMAND AND SIGNAL
(C2 SYSCON hierarchy for common user network. LAN
control procedures for network administration and/or
management.)
I-Provost Marshal (PM).
a) SITUATION
b) MISSION
c) EXECUTION
¢)) Scheme of PM operations to support the overall

brigade operation.

(@  Maneuver and mobility support. (BCC plan.
Route R&S. MSR traffic control. Straggler
control. Refugee control. Intelligence
collecting and reporting.)
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Area security. (Rear area protection plan, to
include base defense. Security of critical assets.

Base response force [Levels I, II, III).
Counterincursion. Air ground defense.

Terrorism counteraction. ADC. NBC
detection and reporting.)

Internment and resettlement operations.
EPW holding areas and EPW operations.
Law and order operations. (Maintenance of

law and order in rear area forward to maneuver
units’ rear boundaries.)

(2)  Tasks to subordinate units.

(3)  Coordinating instructions. (Refer to Annex K [Rear
Operations]. Coordination/cooperation among
adjacent and other units. Civilian HN agencies which
are required to complete the mission. Actions
pertaining to rear area force protection that expand or

differ from the brigade TSOP.)

d) SERVICE SUPPORT

e)v COWANDAI;IIHDAQIGNAL -

J-Civil-Military Operations.

a) Scheme of operation for civil-military support to the overall
brigade operation.

b) Tasks to subordinate units.

c) Coordinating instructions.

d) Signal. (Reporting functions for units and CMO activities.
SOF [if appropriate] specific communications procedures to
support CMO.)

K-Rear Operations.

a) SITUATION
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¢)  EXECUTION

M

@

€)

Key Inputs and Outputs for FSB BF 20

Scheme of rear area operations to support the overall
brigade operation. (Support for the brigade deep and
close operations by executing rear operations.)

(@)
®)

©

(d)

Terrain management.

Security. (TCF, response force, and reaction
force. Counterreconnaisance plan. CI tasks to
assist in threat reduction, location, and
identification. Plan for integrating HN,
multinational, or joint forces support.)

Sustainment. (Monitoring of sustainment
operations within the brigade. Positioning of
support assets and critical CSS facilities and
movements that require priority protection.
Plan for establishment of forward supply

points.)

Movements. (Monitoring of administrative and
tactical movement in the rear area.
Identification of critical choke points that

= ‘require sustained engineer support. Plan for

routing of sustainment on MSRs to ensure no
interference with movement of tactical units.
Plan for tracking of all units moving through
the rear area.)

Tasks to subordinate units.

(@)
®)
©
@

TCF.
Response force.
MP. Establishment of TCPs.

Base/base clusters. Reaction force.
(Establishment of LP/OPs. Patrols.)

Coordinating instructions. (Establishment of
operations centers. Reaction forces. Liaison with the
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rear CP. Terrain management coordination. Base
defense plans.)

SERVICE SUPPORT

COMMAND AND SIGNAL

(Location of rear operations commander. Chain of command
for the rear CP. Base and base cluster commanders and chain
of command. Deconfliction of chain of command with chain of
support. Alternate rear CP location.)

L-Service Support.

3)
b)

©)

L

SITUATION (see base OPORD)
MISSION (see base OPORD)
EXECUTION

(1)  Scheme of service support operations to support the
overall brigade operation.

(2)  Tasks to subordinate units.

(4)  Coordinating instructions.

- *SERVICE SUPPORT

(1)  Material and services.

(@ Supply. (Information by class of supply.

Supply cycle [as appropriate], plan, and
procedures by class of supply.)

- (b)  Transportation. (Land, sea, and air [as
applicable]. Facility locations, traffic control,
regulation measures, MSRs and ASRs,
transportation critical shortages, and essential
data not provided elsewhere.)

1 Road movement tables.

2 Traffic circulation.

5-63



@

&)

@

Key Inputs and Outputs for FSB BF 20

(¢)  Services. (Construction. CEB and laundry.
Mortuary affairs. Identification of services
available, the designation and location of units
providing services.)

@  Labor.

(¢)  Maintenance. (Aircraft, ground vehicle and
other equipment, and watercraft maintenance.
Priority of maintenance, location of facilities
and collecting points, repair time limits at each
level of maintenance, and evacuation
procedures.)

MEDEVAC and hospitalization. (Evacuation.
Hospitalization. Plan for collection, medical treatment,
MEDEVAC policy, and hospitalization of sick, injured,
or wounded US and joint forces soldiers, EPW, and
civilians [as appropriate]. Requirements for CHS
logistics, combat stress management, preventive
medicine, dental services, and veterinary services.)

Personnel. (Unit strength maintenance. Morale. Plans
for unit strength maintenance, personnel management,
morale development and maintenance, discipline, law

and order, HQ management, and religious support.)

Civil-military cooperation. (if not addressed in Annex J,
[Civil-Military Operations]).

COMMAND AND SIGNAL

APPENDICES:

1)
@
&)

@

Appendix 1- Service Support Matrix.
Appendix 2 - Service Support Overlay.
Appendix 3 - Traffic Circulation and Control.
Tab 1 Traffic Circulation (Overlay).

Tab 2 Road Movement Table.

Appendix 4 - Personnel.
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(5) Appendix 5 - Legal.
Tab 1 ROE.
(6)  Appendix 6 - Religious Support.
13)  M-Amy Airspace Command and Control.
SITUATION
(1)  Enemy capability and activity. (Known and templated

b)

enemy ADA locations and enemy air corridors.
Significant enemy maneuver capabilities that affect
A2C2 operations such as radio combat capabilities.)

(2)  Friendly situation. (Additional airspace users including
Air Force, Navy, Marine, allies, coalition forces. ADA,
FA, and UAYV that affect the scheme of maneuver.)

MISSION

EXECUTION

(1)  Concept of A2C2 support to the overall brigade
operation.

(2) - Tasks to subordinate units.

(3)  Coordinating instructions.

(@)  All ADA warnings, WCS, and ROE.

()  Rules for in-flight procedures if different from
the aviation procedures guide.

(c)  Description of hiaison procedures.

(d  Hostile and friendly aircraft in the brigade area
of interest.

(¢)  Routes and corridors (minimum risk routes,
LLTRs, standard use routes, UAV operating
areas, ROZs, air forces’ routes, coordination
requirements).

® FSCMs that affect airspace users.
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SERVICE SUPPORT

COMMAND AND SIGNAL

i DISTRIBUTION

Bde - 4 BRIGADE FRAGO

a. HEADING

b. SITUATION

1) Enemy forces.

a)
b)

©)

Description of the enemy to battalion level.
Enemy most probable COA.

Enemy COA most dangerous (to the brigade).

2) Friendly forces.

a)
b)

d)
€)
f

g)
h)

Corps mission.
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